SAMPLE IV STRATEGY
IV STRATEGY FOR THE YEAR …………….                   REVIEWED ON (DATE TO BE ENTERED HERE)
This internal verification strategy defines the activity taking place within the centre to internally monitor the quality of the IMI Awards qualifications/accreditations/QAA programmes used.
This document should be used in conjunction with the assessment strategies for each of the qualifications/accreditations assessed and the guidance within the IMI Awards operating manual.  
Internal verification should focus on the safety, fairness, validity and reliability of assessment decisions. This should include monitoring across the range of assessment methods and locations/environments used by each assessor.  
The IMI Awards operating manual and this strategy should be applied using the following forms: - 
Form 24 – Assessor Risk Assessment (for each assessor) 
Form 25 – Internal Verification Sampling Plan 
Form 28 – Report on Assessment Decisions and Assessor Observations. 
QUALIFICATIONS AND / OR ACCREDITATIONS ASSESSESSED AND INTERNALLY VERIFIED BY THE CENTRE, THAT THE CENTRE IS APPROVED FOR BY IMI AWARDS:
	Qualification title
	Type

(tick box relevant)
	Level 
	Number of candidates registered
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TYPE OF ASSESSMENT MEDIUM 
The centre uses the IMI Awards paper based assessment materials for the above qualifications / accreditations and the IMI Awards eportfolio 
CENTRE CO-ORDINATOR NAME -  
The Centre Co-ordinator / Lead IV will:
· Ensure that that all assessors and internal verifiers carry out and maintain suitable CPD in the areas that they are approved for. Agree allocations of assessors and qualifications for each internal verifier (i.e. Identify team members’ responsibilities for specific work activities) prior to the start of the planned period (normally 1 year or the period of the qualification, however for some single unit and / or small qualifications this could be much less) the allocations should be reviewed throughout the year if necessary.  

· Agree internal verification plans with each internal verifier prior to the start of the planned period (normally 1 year, however for some single unit and / or small qualifications this could be much less).
· Ensure each internal verifier risk assesses each assessor they have responsibility for prior to the start of the planned period and agree the level of risk (using form 24). 

· Allocate candidates to assessors. 

· Communicate any changes to the team members.

· Conduct standardisation meetings. 

· Apply requirements for equality and diversity and, where appropriate, bilingualism, in relation to the internal quality assurance of assessment.

ASSESSORS (PP) ACTIVE WITHIN THE CENTRE 
	Name
	Assessor qualification held or working towards (WT)
	Qualifications / Accreditations Currently Assessing

	
	
	VRQ
	JPK 
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



Assessors will agree the risk assessment with their allocated internal verifier and ensure activity is internally verified in line with the internal verification plan. 
INTERNAL VERFIERS  (PPD)
	Name
	IV qualification held/working towards (WT)
	Qualifications / Accreditations Currently verifying 

	
	
	VRQ
	QAA
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



Internal Verifiers will:
· Evaluate assessor expertise and competence in relation to the requirements of their role. 

· Determine whether decisions are made using the specified criteria within the relevant assessment strategy and operating manual. 

· Determine whether assessment methods are sufficient, fair, valid and reliable.

· Compare assessor decisions to ensure they are consistent.

· Provide assessors with documented feedback, advice and support, including professional development opportunities, which help them to maintain and improve the quality of assessment. This should be recorded on the IMIAL form 28 combined and where appropriate through the minuted standardisation meetings.

· Apply procedures to standardise assessment practices and outcomes.

· Critically reflect on own practice in internally assuring the quality of assessment.

· Maintain the currency of own expertise and competence in internal assuring the quality of assurance.

· Ensure procedures for recording, storing, reporting information relating to internal quality assurance are followed.

· Apply procedures to maintain confidentiality of internal quality assurance information to meet requirements for information management, data protection and confidentiality in relation to internal quality assurance of assessment. 

· Ensure completed qualifications presented for claim meet the requirements of the assessment strategy and are of sufficient quality to be authorised for claim. 
EXTERNAL VERIFIERS (PPL) FOR THE CENTRE 
	Name

	Qualifications / Accreditations Verified or moderated 

	
	VRQ
	QAA
	
	
	
	
	

	Mark Bartle
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



External Verifiers will normally carry out monitoring activity at the centre twice a year and can be contacted by the centre co-ordinator at any time. Assessors / Verifiers wishing to contact the centre’s EV should do so via their centre co-ordinator. 
DISPUTES ABOUT THE QUALITY OF ASSESSMENT 
In instances where there are disputes with regard to the quality of assessment. The Centre Co-ordinator should record any agreed outcomes and if necessary consult with the IMI Awards External Verifier for advice and guidance..
STANDARDISATION MEETINGS (FOR ASSESSORS AND IV) 
Standardisation meetings will be held on the (DATE TO BE ENTERED HERE) and the (DATE TO BE ENTERED HERE). The meetings will be minuted and record the procedures for applying standardisation of assessment and verification. 
REVIEW OF STRATEGY 
The annual review of the Internal Verification Strategy will be undertaken by the Centre Co-ordinator on the (DATE TO BE ENTERED HERE) with a revised strategy implemented. Copies of the strategy for each year will be retained by the centre for 5 years.
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